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+LV�ZRUN�LV�EHDXWLIXO�DQG�EL]DUUH�DQG�HPRWLRQDOO\�SURYRFDWLYH��HDFK�SURMHFW�SDUW�RI�D�JHQUH�KH�KDV�WDNHQ�WR�FDOOLQJ�³OLYLQJ
DUW�´�7KURXJK�ERWK�VLPSOH�DQG�YLROHQW�DSSURDFKHV�WR�IORUD��$]XPD�LV�DEOH�WR�FRPPXQLFDWH�PRQR�QR�DZDUH��D�KDUG�WR�
WUDQVODWH�-DSDQHVH�FRQFHSW�WKDW�PDNHV�KLV�EURZ�IXUURZ�DV�KH�WULHV�WR�H[SODLQ�LWV�VLJQLILFDQFH��+LV�ZRUN��KH�VD\V��UHSUHVHQWV
DQ�³DWWUDFWLRQ�WR�WKLQJV�WKDW�IDGH�´�EXW�WKDW�WKH�HPRWLRQV�WLHG�WR�HYDQHVFHQFH�DUH�WZR�IROG��WKH�WUDQVLHQF\�RI�SUHFLRXV
WKLQJV�JLYHV�ZD\�WR�VDGQHVV��EXW�WKHUH�LV�DOVR�EHDXW\�LQ�WKH�UHDOL]DWLRQ�WKDW�ZH�ZHUH�DEOH�WR�ZLWQHVV�WKRVH�WKLQJV�DW�DOO�

+LV�VXEWHUUDQHDQ�VWXGLR�VSDFH�LQ�$\R\D��D�FKLF�HQFODYH�LQ�7RN\R��KDV�EHHQ�GHVLJQHG�WR�KHLJKWHQ�ERWK�KLV�DQG�WKH�IORZHUV¶
DELOLW\�WR�HPRWH��7KHUH�DUH�FKDONERDUGV�FRYHUHG�ZLWK�GLDJUDPV�DQG�LQGHFLSKHUDEOH�HTXDWLRQV��(YHU\�ZDOO�LV�FRQFUHWH��HYHU\
VLQJOH�VXUIDFH��VWDLQOHVV�VWHHO��³:KHQ�\RX�WKLQN�RI�D�IORZHU�VKRS��SHUKDSV�\RX�WKLQN�RI�D�SODFH�RQ�D�VWUHHW�OHYHO�VHOOLQJ
IORZHUV�´�KH�VD\V��³%XW�WKLV�LV�LQWHQWLRQDOO\�XQGHUJURXQG��WKLV�VSDFH�LV�DOO�DERXW�PDNLQJ�WKH�EHVW�SRVVLEOH�HQYLURQPHQW�IRU
IORZHUV�´�7KRXJK�KH�OLNHQV�LW�WR�D�ZLQH�FHOODU��WKH�VHWXS�LV�PRUH�-XUDVVLF�3DUN�PHHWV�:LOO\�:RQND��$�EXQQ\�QDPHG�8�NR
KRSV�DURXQG�WKH�VWXGLR�
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%RUQ�WKH�\RXQJHVW�RI�WZR�FKLOGUHQ�WR�D�FKHI�DQG�KRPHPDNHU�LQ�WKH�FRXQWU\VLGH�RI�)XNRND��$]XPD�GUHDPW�RI�EHFRPLQJ�D
URFN�PXVLFLDQ�ZKHQ�KH�ILUVW�PRYHG�WR�7RN\R²RQO\�WKDW�SDWK�GLGQ¶W�TXLWH�SDQ�RXW��³:KHQ�,�VWUXJJOHG�WR�JHW�E\��,�WRRN�D
SDUW�WLPH�MRE�DW�D�IORZHU�PDUNHW��DQG�WKDW¶V�KRZ�LW�DOO�VWDUWHG�´�7KH�FRQFHSW�RI�LPSHUPDQHQFH�VWLOO�SOD\V�D�FHQWUDO�UROH�LQ�DOO
RI�KLV�ZRUN��6RXQG��PXVLF��DQG�IORZHUV��KH�VD\V��³DUH�DOZD\V�WKLQJV�WKDW�SHRSOH�DUH�UHDOO\�FRQVFLRXV�RI��7KH\¶UH�HSKHPHUDO
«�DQG�,¶P�DWWUDFWHG�WR�WKDW�´�6R�,�DVNHG�KLP�DERXW�WKH�HQG�RI�WKH�ZRUOG�

*4�6W\OH��<RXU�ZRUN��WKURXJK�LWV�MX[WDSRVLWLRQV��RIWHQ�EULQJV�WR�PLQG�WKH�QRWLRQ�RI�FOLPDWH�FKDQJH��,V
WKDW�VRPHWKLQJ�\RX�WKLQN�DERXW"�$UH�\RX�KRSHIXO�IRU�WKH�IXWXUH"
$]XPD�0DNRWR��,�SUHIHU�QRW�WR�VD\�WKDW�GLUHFWO\²UDWKHU��,�ZDQW�SHRSOH�WR�FRPH�WR�WKHLU�RZQ�DZDUHQHVV�RI�IORZHUV�DQG
SODQWV��,QVWHDG�RI�VHQGLQJ�D�GLUHFW�PHVVDJH��,�ZDQW�SHRSOH�WR�UHDOL]H�LW�RQ�WKHLU�RZQ��,W¶V�LQ�WKDW�SODFH�WKDW¶V�KLGGHQ��,Q
-DSDQ��WKH�HQYLURQPHQW�LV�FKDQJLQJ��WKH�YHJHWDWLRQ�DQG�WKH�IORZHUV�DUH�FKDQJLQJ��6XPPHU�IORZHUV�EORRP�LQ�WKH�VSULQJ�
IORZHUV�WKDW�VKRXOG�EORRP�LQ�WKH�ZLQWHU�VXGGHQO\�EORRP�LQ�WKH�VXPPHU��7KLV�LV�UHDOO\�KDSSHQLQJ�

+RZ�GRHV�ZRUNLQJ�DQG�OLYLQJ�LQ�7RN\R�LQIOXHQFH�\RXU�UHODWLRQVKLS�WR�IORUD"
7RN\R�LV�WKH�HDVLHVW�SODFH�WR�GR�P\�ZRUN��7KH�UHDVRQ�IRU�WKDW�LV�WKDW�WKH�PDUNHW�LV�YHU\�ODUJH��WKH�TXDOLW\�RI�WKH�IORZHUV�LV
YHU\�KLJK²IRU�XV�RXU�ZRUN�LV�YHU\�YLVXDO��\HW�SHRSOH�KHUH�DUH�YHU\�SLFN\�DERXW�IORZHUV��$ERXW�RQH�WKLUG�RI�P\�ZRUN�LV�LQ
(XURSH��EXW�WKH�IORZHUV�DUH�PRVW�EHDXWLIXO�LQ�7RN\R�
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+RZ�GLG�\RX�FRPH�XS�ZLWK�WKH�LGHD�WR�VHQG�D�IORUDO�DUUDQJHPHQW�DQG�ERQVDL�LQWR�RXWHU�VSDFH"
,�ZDQWHG�WR�WDNH�IORZHUV�DQG�SODQWV�LQWR�DQ�LPSRVVLEOH�HQYLURQPHQW�ZKHUH�WKH\�FRXOG�QHYHU�H[LVW��$QG�VHHLQJ�WKLV�YHU\
VWULNLQJ�YLVXDO�YLVXDOL]DWLRQ²WKLV�MX[WDSRVLWLRQ²UHDOO\�PDNHV�\RX�WKLQN��7KLV�LQFUHGLEOH�SURMHFW�ZDV�DOO�GRQH�LQ�WKLV�FKHDS�
ORRNLQJ�VSDFH��DQG�LW�KDV�WKH�PDVVLYH�HIIHFW�RI�SHRSOH�JHWWLQJ�PRUH�LQWHUHVWHG�LQ�DQG�PRUH�GHHSO\�DZDUH�RI�IORZHUV��)RU�PH�
WKLV�LV�D�YHU\�LPSRUWDQW�SURMHFW��3HRSOH�ZKR�ZHUH�QHYHU�LQWHUHVWHG�LQ�IORZHUV�EHIRUH�ZLOO�QRZ�VHH�WKLV�DQG�EHFRPH
LQWHUHVWHG�



,V�WKHUH�D�IORZHU�WKDW�IDVFLQDWHV�\RX�WKH�PRVW"
5HFHQWO\�,¶YH�EHHQ�UHDOO\�LQWR�VSURXWLQJ�EXOEV�� ���>7KH\�KDYH@�VXFK�D�JURWHVTXH�VKDSH�EH\RQG�ZRUGV��DQG�\HW�WKH\
EORRP�VR�EHDXWLIXOO\��7KDW�LQFRQJUXLW\�SURGXFHV�JRUJHRXV�IORZHUV�

7KH�WKLQJ�ZLWK�IORZHUV�LV�WKDW�WKH\�DUH�DOZD\V�FKDQJLQJ�HYHU\�GD\��$�GD\�IRU�D�IORZHU�LV�WHQ�\HDUV�IRU�D�KXPDQ��,W¶V�D�ZD\�WR
ORRN�DW�OLIH��1R�PDWWHU�KRZ�PXFK�,�ORRN�DW�D�IORZHU��,�QHYHU�JHW�WLUHG�RI�LW�
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,V�WKHUH�D�IORZHU�WKDW�\RX�WKLQN�LV�RYHUUDWHG"
5RVHV��DQG�WKH�OLNH��%XW�WKH�WKLQJ�ZLWK�URVHV�LV�WKDW�EHFDXVH�RI�KXPDQ�LQWHUYHQWLRQ��JHQHWLF�PRGLILFDWLRQ��WKH\�EHFRPH
H[DFWO\�ZKDW�KXPDQV�ZDQW�WKHP�WR�EH��%XW�,�GRQ¶W�UHDOO\�OLNH�WKDW�VR�PXFK²LW¶V�QRW�VR�LQWHUHVWLQJ�WR�PH��)ORZHUV�UHIOHFW
WKH�SODFHV�WKH\�DUH�IURP��7KH\�KDYH�FRQQHFWLRQV�WR�SODFHV�IRU�H[DPSOH��KDYLQJ�GLIIHUHQW�FRORUV�GHSHQGLQJ�RQ�ZKHUH�WKH\
JURZ��7KHUH�LV�DEVROXWHO\�PHDQLQJ�LQ�WKH�IDFW�WKDW�D�IORZHU�IURP�D�FHUWDLQ�SODFH�VPHOOV�D�FHUWDLQ�ZD\��2I�FRXUVH��LW¶V
LPSRUWDQW�WR�KDYH�IDPLOLDULW\��DQG�LW¶V�LPSRUWDQW�DV�D�SURGXFW�IRU�VDOH��EXW�,�GRQ¶W�WKLQN�LW¶V�JRRG�WR�GR�WRR�PXFK�RI�WKDW�
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:KDW�IORZHU�\RX�ZRXOG�UHFRPPHQG�D�JX\�JLYH�D�ORYHG�RQH�DV�D�JLIW"
:HOO��JHQHUDOO\�\RX�ZRXOG�VD\�D�URVH��ULJKW"�7KDW¶V�WKH�VWDQGDUG�DQVZHU��%XW�IRU�PH��,�WKLQN�WKDW�PD\EH�D�VHDVRQDO�IORZHU
ZRXOG�EH�JRRG��6XPPHU�IORZHUV�LQ�WKH�VXPPHU��ZLQWHU�IORZHUV�LQ�WKH�ZLQWHU��,�WKLQN�LW�ZRXOG�EH�D�JRRG�LGHD�WR�FKDQJH�WKH
IORZHU�\RX�JLYH�EDVHG�RQ�WKDW�VLWXDWLRQ�

2I�FRXUVH��SHRSOH�DUH�KDSS\�WR�UHFHLYH�IORZHUV��EXW�WKH�IORZHU�IDGHV�DZD\��6HDVRQDO�IORZHUV�DUH�DW�LWV�IUHVKHVW�ULJKW�DW�WKDW
PRPHQW²WKH�VFHQW�UHPLQGV�\RX�RI�WKH�VHDVRQ��DQG�UHPLQGV�\RX�RI�KRZ�KDSS\�\RX�IHOW�WR�UHFHLYH�LW��,W�EHFRPHV�D�PHPRU\�
,W�FRPHV�IURP�WKH�VHDVRQ��DQG�WKHQ�UHPLQGV�\RX�RI�WKDW�VHDVRQ��6HDVRQDO�IORZHUV�JHQHUDOO\�KDYH�D�VFHQW��DQG�WKDW�VFHQW
FDUULHV�PHPRU\��7KDW�NLQG�RI�VWRU\�LV�YHU\�GHHS��,�QDPHG�P\�GDXJKWHU�6XPLUH�>ZKLFK�PHDQV��YLROHW�@��6KH�ZDV�ERUQ�LQ
)HEUXDU\��,Q�WKH�VHDVRQ�RI�YLROHWV��,�JDYH�KHU�WKDW�QDPH��7KDW�KROGV�GHHS�PHDQLQJ�IRU�PH��6R�URVHV�DUH�RQH�WKLQJ��EXW
VHDVRQDO�IORZHUV�DUH�EHVW�
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,Q�6HSWHPEHU��\RX�FUHDWHG�LFH�EORFNV�ILOOHG�ZLWK�HODERUDWH�IORZHUV�IRU�WKH�'ULHV�9DQ�1RWHQ�6SULQJ�
6XPPHU�
���VKRZ��+RZ�GLG�WKH�WZR�RI�\RX�PHHW"
,�KDYH�D�ORW�RI�RSSRUWXQLWLHV�WR�ZRUN�LQ�3DULV��DQG�KH�ORYHV�IORZHUV��+H�KDV�D�YHU\�ODUJH�JDUGHQ��DQG�D�JUHDW�LQWHUHVW�LQ
IORZHUV��+H�IRXQG�PH��DQG�VDLG�KH�ZRXOG�OLNH�WR�ZRUN�ZLWK�PH��1RZ�KH¶V�D�IULHQG��,�UHDOO\�UHVSHFW�KLV�FUHDWLYLW\��DQG�ZH
KDYH�D�JUHDW�UHODWLRQVKLS��+H¶V�MXVW�OLNH�PH�LQ�WKH�VHQVH�WKDW�IORZHUV�DUH�QRW�MXVW�EHDXWLIXO�WR�KLP²KH�ORRNV�DW�WKH�ZKROH
SLFWXUH��DV�WKH\�ZLOW��DV�WKH\�EORRP��+H�VHHV�WKH�EHDXW\�LQ�DOO�RI�LW�

'R�\RX�KDYH�DQ\�DGYLFH�IRU�WKRVH�ZKR�GRQ¶W�KDYH�D�JUHHQ�WKXPE"
)ORZHUV�DUH�OLYLQJ�WKLQJV��6R�\RX�KDYH�WR�WUHDW�WKHP�SURSHUO\��2SHQ�\RXU�KHDUW�WR�WKHP��,Q�-DSDQ��LQ�LNHEDQD�>WKH
-DSDQHVH�DUW�RI�IORZHU�DUUDQJLQJ��RU�WKH�³ZD\�RI�IORZHUV´@�WKH\�VD\�\RX�OLVWHQ�WR�WKH�YRLFH�RI�WKH�IORZHU��VR�WR�VSHDN��,W¶V
LPSRUWDQW�WR�OLYH�DV�VXFK��7KH�SRLQW�LV�QRW�WR�VHH�IORZHUV�DV�REMHFWV��EXW�DV�OLYLQJ�WKLQJV��/LVWHQ�WR�WKH�SODQW¶V�YRLFH��%H
FRQVFLRXV�RI�LW�
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6KRXOG�WKH\�VWDUW�WDONLQJ�WR�WKHLU�IORZHUV"
7KHUH�ZDV�DFWXDOO\�UHVHDUFK�RQ�WKDW�VXEMHFW�LQ�WKH�����V��$QG�LQ�IDFW��WKH\�IRXQG�LW�WR�KDYH�DQ�HIIHFW��HVSHFLDOO\�UHVHDUFKLQJ
KRZ�WKH�SODQWV�GHYHORS�WKHLU�URRWV��,¶P�QRW�D�VFLHQWLVW��EXW�DV�VRPHRQH�ZKR�DOZD\V�ZRUNV�ZLWK�IORZHUV��,�EHOLHYH�WKDW�WR�EH
WUXH��,�WKLQN�LW�KDV�DQ�HIIHFW��,¶YH�VHHQ�WKDW�IORZHUV�,¶YH�ZRUNHG�ZLWK�PRUH�LQWLPDWHO\�KDYH�VWD\HG�IUHVK�ORQJHU�



&RXUWHV\�RI�$]XPD�0DNRWR

,I�\RX�ZHUH�WR�VHQG�3UHVLGHQW�7UXPS�D�IORZHU��ZKLFK�ZRXOG�LW�EH"
7XOLSV�ZRXOG�EH�JRRG��$�UHG�WXOLS��,Q�WKH�ODQJXDJH�RI�IORZHUV��LW�UHSUHVHQWV�FRPSDVVLRQ��,¶G�VHQG�KLP�DERXW�D�WKRXVDQG�UHG
WXOLSV��+H�QHHGV�FRPSDVVLRQ��+H�UHDOO\�RXJKW�WR�JLYH�IORZHUV�D�WU\��,�WKLQN�KLV�DWWLWXGH�WRZDUG�D�ORW�RI�WKLQJV�ZRXOG
SUREDEO\�FKDQJH��2I�FRXUVH��,�XQGHUVWDQG�³PRQH\�LV�PRQH\´�DQG�DOO�WKDW��EXW�ZKHQ�ZRUNLQJ�ZLWK�IORZHUV��LW�HQULFKHV�\RXU
KHDUW��LW�HQULFKHV�D�SHUVRQ��,�WKLQN�LW�ZRXOG�EH�YHU\�YDOXDEOH�IRU�KLP�WR�WKLQN�DERXW�OLYLQJ�WKLQJV��+H¶V�DOUHDG\�����WKRXJK�
0D\EH�LW¶OO�EH�WKH�HQG�IRU�KLP�VRRQ�


